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Quality. Service. Value.

Every three years, the California 
Public Utilities Commission 
(Commission), an independent 
state agency, requires and 
conducts a rigorous review of 
California Water Service’s (Cal 
Water) operations, finances, 
costs, and needed water system 
improvements to ensure that the 
water utility rates paid by our 
customers accurately reflect the 
cost of providing you with safe, 
reliable water utility service. On 
July 3, 2015, Cal Water filed General 
Rate Case Application 015-07-015 
with the Commission. Over the next 
year and a half, the Commission, its 
Office of Ratepayer Advocates, and 
other parties will thoroughly review 
the application. The Commissioners 
then vote and set new water utility 
rates, which would go into effect on 
January 1, 2017.
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Water System Improvements
We take our job of providing you with reliable service seriously. By 
proactively replacing and upgrading our infrastructure, we help ensure 
you receive high-quality water every time you turn on the tap. In our 
application, we have proposed a number of improvements to your water 
system we believe to be necessary, some of which are listed below.

Project: Replace 30,070 feet of aging and high-risk water main
Cost: $8,686,064
Project: Replace SCADA system server and software to maintain monitoring 
and control of water system
Cost: $574,709
Project: Replace pump station equipment to maintain system reliability
Cost: $572,421
Project: Replace pump station electrical panelboards to maintain and control 
water supply
Cost: $277,563
Project: Replace flow-meters and vaults at five pump stations to improve 
water use measurement efficiency
Cost: $230,175

Water Rates
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Este informe contiene información importante. Por favor 
contacte nuestro Centro de Servicio al Cliente para obtener 
una copia en Español.

In total, Cal Water is proposing to complete capital 
improvements of more than $14,053,850 to the water 
system to ensure that it remains safe and reliable. 



Other Cost Increases
While most of our application is to make infrastructure improvements to the water system, we must also 
account for increasing costs, including local operation and maintenance expenses (such as treatment to ensure 
the water is safe to drink) and centralized customer support services we provide such as our engineering and 
water quality departments. The costs to provide these services are not increasing just for Cal Water, but for 
utilities across the country. 
However, we have also worked aggressively to control costs. For example, we have frozen our employee 
headcount, except where needed for infrastructure improvements; lowered employee benefit costs; operate 
pump stations when electricity demand and rates are lower; use technology to detect — and repair — leaks 
faster; and enhanced the competitive bid process to ensure we continue to get the best services at the most 
reasonable price.

So that these increased costs are fully accounted for, the application proposes that water utility rates for 
residential customers be adjusted as outlined in the following tables.

Proposed Rates
There are two primary charges on each customer’s bill: a monthly service 
charge and quantity charges. The service charge is a fixed amount paid every 
month based on the size of water meter; it covers about 30% of our fixed 
costs to operate the water system and ensure water is available to you any 
time you need it. Quantity charges vary based on the amount of water a 
customer actually uses in a month.

Residential Monthly 
Service Charge July 2015

Proposed
2017 2018 2019 

5/8” x 3/4” meter $17.34 $18.82 $19.30 $19.63

Residential Monthly 
Quantity Charges (per Ccf) July 2015

Proposed
2017 2018 2019 

Tier 1 (1–10 Ccf) $3.68 $3.98 $4.08 $4.15
Tier 2 (11–27 Ccf) $3.92 $4.24 $4.34 $4.42
Tier 3 (28+ Ccf) $4.70 $5.08 $5.21 $5.30

If approved as filed, 
the typical residential 
customer’s bill would 
increase by about 
$8.01 per month, or 
27 cents per day.

Cal Water maintains 295 miles of pipeline, 19 wells, 46 storage tanks, 65 booster 
pumps, and 1,881 fire hydrants in this district to ensure that you get high-quality water each 
and every time you turn on the tap. Through this system, we deliver 65 tons of water to the 
typical customer every month for about $0.007 per gallon.



Impact on Monthly Water Utility Bills
Below you will find a table that outlines how proposed rates would impact the typical single-family residential 
customer’s monthly water utility bill. Please note that customers who use more than the typical amount of 
water will have higher monthly bills, and those who use less than the typical amount of water will have lower 
monthly bills. This table does not include any drought surcharges that would be assessed for exceeding water 
budgets, if they are in effect at that time.

Figures may vary slightly due to rounding.

There are 748 gallons in one Ccf. The typical Los Altos District customer 
currently uses 15,708 gallons of water per month (21 Ccf), which 
amounts to 22 gallons every hour of every day for 30 days. 

1Each year, the Commission compares projected use to actual use; differences between the two are then accounted for in bills. For 
example, if water usage in a district is higher than anticipated when rates were set, Cal Water would be collecting more revenue than 
the Commission deemed necessary, and customers would receive a credit. If water usage is lower than anticipated, Cal Water would be 
collecting less revenue than needed to provide a safe, reliable water supply, and a surcharge would appear on bills. This Water Revenue 
Adjustment Mechanism prevents Cal Water from collecting more or less revenue than necessary.
2Total bill amounts will vary slightly due to other credits and surcharges. 
3Figures for years 2018 and 2019 are calculated by increasing the proposed 2017 charges by a simplified, inflation-based method. Actual 
charges for 2018 and 2019 will be based on actual inflation rates. Our application requests authority to implement the 2018 and 2019 
adjustments, as approved by the Commission, without providing customers advance notification. If inflation is higher than estimated, 
actual charges for 2018 and 2019 may be higher than those in this notice.

July 20151
Proposed

2017 2018 3 2019 3

Service Charge $17.34 $18.82 $19.30 $19.63
Tier 1 Charge $40.48 $43.80 $44.92 $45.70
Tier 2 Charge $39.15 $42.36 $43.45 $44.20

Total2 $96.98 $104.99 $107.67 $109.53
Dollar Difference — $8.01 $2.69 $1.86

Dollar Difference Per Day — $0.27 $0.09 $0.06



After reviewing our historical 
and projected costs, and 
identifying needed water system 
improvements, Cal Water submits 
an application to the Commission.

The Office of Ratepayer Advocates 
and other parties analyze our 
application and make their own 
recommendations.

The Commission may host a public 
hearing locally to receive input 
from customers on the application.

The Commission may hold a 
formal hearing similar to a court 
proceeding if a settlement cannot 
be reached.

The assigned Administrative Law 
Judge issues a proposed decision, 
which may be different than our 
application.

Commissioners vote to adopt, 
amend, modify, or reject the 
Administrative Law Judge’s 
proposed decision.

The Review Process
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At Cal Water, We Care About Our Customers  
and Communities.
We are your neighbors, and we participate in organizations 
that improve the quality of life here. To support our efforts, 
our shareholders contribute to local charitable organizations. 
Additionally, to help our customers, we offer:  

• Low-Income Rate Assistance — This program provides a 
discount on the monthly water service charge for customers 
who meet maximum income guidelines.

• Payment arrangements — If you can’t pay your bill, 
contact our local Customer Center or visit our web site at 
www.calwater.com, and we’ll make payment arrangements 
to help you.

• Conservation programs — We offer a wide range of 
conservation programs, including appliance rebates, 
high-efficiency plumbing fixtures, and personal water-use 
efficiency evaluations to help you reduce your water use and 
control your bill.

When the Safe Drinking Water Act was passed in 1974, 
only 22 constituents were monitored in public drinking 
water systems. Today, we must monitor for 146 
constituents.

Comparison of what  
1 gallon of water costs  
vs. 1 gallon of other  
liquid commodities
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$ 0.007 $ 1.21 $ 2.58 $ 3.39 $ 3.42 $ 32.00      


